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1. Ilesb ocBOEHMS TUCIUIITHHBI

@opMHUpOBaHUE Y CTYIACHTOB TEOPETHYECKMX 3HAHMM O TEXHOJIOTMU AaBTOMAaTU3alUU
OM3HEC-TIPOLIECCOB U MPAKTUYECKUX HABHIKOB €€ MPUMEHEHHS B PEIICHUU 3a/ad yIpaBICHUS
Ou3HecC-TpolIeccaMy MPEIPUSATHS Ha OCHOBE COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTUI

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

I[I/ICI_[I/IHJII/IHLI U IpPaKTUKHU, Ha OCBOCHHH KOTOPBIX 6a3preTc;1 JaHHasg JUCHHUIIIIMHA:
BBCI[GHI/IC B IIPpOTpaMMHYI0 HHXXCHECPUIO, HpOGKTHaﬂ JACATCIIbHOCTD.

HI/ICHI/IHHI/IHBI " IpaKTHUKH, JJI1 KOTOPBIX OCBOCHUC HaHHOﬁ JAUCHHUITIIMHBI HeO6XO,I[I/IMO KakK

npenmecTByromiee: [Ipon3BoacTBEHHAS MPAaKTHKA (TEXHOJIOTHYECKas! (MPOCKTHO-TEXHOIOTHIECKast)
npakTuka) 1.

3. Ilinanupyembie pe3yJbTaThl 00y4YeHUs1

dopmupyemble U

KOHTPOJIHpYeMble NHauKaTopbl 10CTHKEHUSI
. I[Inanupyemble pe3yJbTaThl
KOMIETEeHI[UH KOMMeTeHIUI
o0yueHust
(kom u (Ko ¥ HAMMEHOBAHUE)
HaNMEHOBAHHE)

I1K-6 Criocoben
pa3palaThIBaTh U

[TK-6.1 3HaeT coBpeMeHHBIC
TEXHOJIOTUH Pa3pabdOTKU

3HaTh: METO/IbI aHATTN3a IPEIMETHON
obnactu, nHOOPMAITMOHHBIX

aaanTHpOBaTh aJanTanuy IpUKJIaHOTO notpeOHOCTeH, BUbI TpEOOBaHUMN K
IPUKIATHOE IIPOrpaMMHOr0 00ecreueHus 1o

HPOrpaMMHOC VYMeTb: IPUMEHATH METO/IbI AaHAIIM3a
obecneyenne

peMETHON 001acTH JUIs
ornpeeneHuss THPOPMAITMOHHBIX
notpebHoCTEN

BrnaneTs: HaBBIKaMU paH)XUPOBAHUS
norpebHocTe U1t PopMUPOBaHUS
TpebOBaHMI

3HaTh: KOHLENTYAJIbHbIE OCHOBBI
aHaJM3a MpeMeTHON obaacTu A
orpeneneHuss THPOPMaIMOHHBIX
notpebHoCTEN

YMeThb: Ha OCHOBE aHaJIM3a
NPeIMETHON 0OCTH U BBISBJICHHBIX
MH(POPMALMOHHBIX OTpEeOHOCTEN
(dopmupoBaTh TpeOOBAHUS K
IPOrpaMMHOMY 00€CIIeUEHUIO
Bnanets: HaBBIKAMHU aHan3a
OM3HEC-TIPOLIECCOB OpPraHU3aluk |
dbopmupoBarusi  TpeObOBaHMA K
aBTOMATH3MPOBAHHOMY pPEIICHUIO

[1K-6.2 Ymeer pa3pabaTriBath,
a/IaTI TUPOBATh KOMITOHEHTHI
MPUKJIAJHOTO TPOrPaMMHOTO
obecrnieyeHus

[1IK-6.3 Bmameer HaBBIKAMH
pa3paboTKu IIPUKJIATHOTO
MpOrpaMMHOTO oOecIieueHus Ha
COBPEMEHHBIX SI3BIKAX

3HaTh: MOHATHE OM3HEC-TIpoIlecca,
METOJIBI €T0 aHATN3a
YMeTh: BBISIBIISITH clla0ble MecTa B




®opmMupyembie U

KOHTPOJINpYyeMble NHauKaTOpPbI 10CTHXKEHUS
N IInanupyemble pe3ybTaThl
KOMIIeTEeHI[UH KOMIIeTeHI Ui 0BV ICHIS
(xom u (Koa 1 HAaMMEHOBaHUE) y
HAaMCHOBAHHE)

MporpaMMHUpPOBaHud, METOJaMU
aJIarnTarym MPUKIIAHOTO
MPOrPaMMHOTO O0eCTIeUeHUs

opranuszanuu u GopMupoBaTh
pelIeHus M0 UX YCTPaHEHUIO

Bnagers: HaBBIKAMU
MOZEIHPOBAHHS IpeMETHOH
obmactH, MPUKIIATHBIX u
MH(pOPMaMOHHBIX IPOLIECCOB;
HaBbIKaMU pa3paboTKu

TEXHOJIOTHYECKOH JOKYMCHTAllU1




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMbI TEKYLIET0

Moayab Bun HanMeHoBaHue TeM 3aHATHI KOHTPOJIst
. N Cemectp | O6bem, 4.| bamasl | WHTepakTHB, 4.
(pazaen) y4eOHoii padoTbl (yueoHo¥i padoTshI) (HaMMeHOBaHMe
OLICHOYHOT'0 CPeCTBA)
Jlex 1 1. bu3zHec-poIecChl MPEANPUITHS 7 2 10 TectupoBanue 1o
Cp 2. [loHATHE MPOIIECCHOTO MOIX0a 7 8 Moaynio 1
Cp 3. [NoHsiTve aBTOMATH3AIUK OU3HEC- 7 8
MIPOLIECCOB
Cp 4. Dranbl aBTOMaTH3aUK OU3HEC-TIPOIIECCOB 7 8
Cp 5. Y4aCTHUKHU MTPOEKTa aBTOMATHU3AINH 7 8
Mogyns 1.
OWM3HEC-TIPOIIECCOB
TexHomorus
Cp 6. Coneprxanue rnpoekta « OnTUMU3AIH 7 8
ABTOMATH3ALUH
Ou3HEeC-TIpoIeccar
OnzHec-
Cp ITP 1. Pa3pabotka YcraBa npoekTa 1o 7 10 5 Ortuer o padore 1
[POILIECCOB
ONITUMHM3AIIUH ITpoliecca
Cp ITP 2. Onmcanue xapakTepPUCTHK, 7 10 5 Otyer mo pabote 2
MO/JICJINPOBaHKE BEIOPAHHOTO IpoLIecca B
"HoTtanmu BPMN
Cp I1P 3. AHasu3 ¥ coBepIIEHCTBOBaHKE On3Hec- 7 10 5 Ortuer no pabore 3
mpoiecca
Monayns 2 e 2 7. Oco0EHHOCTH MPOCKTOB aBTOMATH3AIUH 7 2 10 TectupoBanue 1Mo
eK
Texnonorun OM3HEC-TIPOLIECCOB MOJZYJIIO 2
YIIpaBJICHUS Cp 8. CTpyKkTypa NpoeKkTa aBTOMaTH3alHN. 7 8
Ou3Hec- Komanma mpoekra
[POLIECCAMH. Cp [P 4. PazpaboTka KPI mponecca 7 8 5 Ortuer no padore 4
YrpasieHue Cp [P 5. UnenTuduxanms npoueccos, 7 8 5 Ortuer no pabore 5
IPOCKTOM OpPHEHTHUPOBAHHBIX HA MOTPEOUTEIIS
ABTOMAaTU3aluu | Cp [P 6. Unentudukanus, u3MepeHne 1 aHaJIN3 7 8 10 Ortuer no padote 6
OusHec- KJIFOYEBBIX XapaKTEPUCTHUK
HPOLECCOB Cp I1P 6. ICTOYHHUKH PUCKOB, IPUCYIINX 7 8



DopMbI TEKYLIET0

Moayab Bun HanMeHoBaHue TeM 3aHATHI KOHTPOJIsA
. N Cemectp | O6bem, u.| bamasl | HHTepakTHB, 4.
(pazaen) y4eOHoii padoTbl (yueoHo¥i padoTsI) (HaMMeHOBaHMe
OLIEHOYHOT'0 CPeCTBA)
IpoLECCy U €ro KIIFOUEeBBIE ONepaIiu
Cp ITP 6. Onpenenenrie NPUYUH OTKa3a 7 10
KITIOUEBBIX onepanuii Ou3Hec-mpoueccoB
nporecca
Cp I1P 6. MeponpusaTus 1j1si CHUKEHHS YPOBHS 7 8
PHCKOB KJITFOUEBBIX OTeparuii OnsHec-
TPOLIECCOB
Cp TP 7. Pazpabotka [lnana ynpasneHus ass 7 8 5 Ortuer no padore 7
KITFOUEBBIX OTEpalfii On3HeC-TpOIeccoB
ITA [TpomexxyTouHas arTecTarnus 7 0,25
Kontpons 3auer 7 3,75 40 Htoroselii TecT
Hroro:| 144 100




5. O6pa3oBaTesibHbIE TEXHOJIOTHH
B pamkax y4eOHOro Kypca mpeayCMOTPEHBI CIeIyIOIIne 00pa30BaTeIbHbIC TEXHOJIOTHU:

e TCXHOJIOTMH JUCTAaHIIMOHHOI'O 06y‘leHI/IH.

Jisa ctyneHToB Bcex (GopM 00ydeHHs] MPEAYyCMOTPEHO IMOJIyY€HHUE KOHCYIbTallMOHHOU
nomotu. Ocoboe BHUMaHHE HEOOXOIUMO YAETUTHh CAMOCTOSTEILHOMY M3YYEHHIO HOPMATHBHBIX
MCTOYHUKOB M PEKOMEH/I0BAaHHOM JIUTEPATYPHI.

6. Meronnyeckue yKa3aHus M0 OCBOEHHIO U CIUTIIHHbBI

6.1. PekxoMmeHganum 1o moAroToBKe K NPaKTH4eCKUM 3aHATUAM

CrynenTam cienyer:

® [IpU MOATOTOBKE K 3aHATUSAM 0053aTeNIbHO HCIIOIb30BaTh HE TOJILKO YUEOHYIO TUTEPATYpY,
HO U JIPyTU€ UCTOUHUKHU;

e B Hauaje 3aHATUN 3aJaTh NPENOAABATENIO0 BOMPOCHI IO MaTepHany, BbI3BABIIEMY
3aTpyJHEHHs] B €ro TIOHMMAaHUUM U OCBOGHUU TPU pEHICHHH 3a7ad, 3aJaHHbIX s
CaMOCTOSITEJIBHOTO PEIICHUS;

® HA 3aHATUM JOBOAMTH KAXKIYIO 33/1a4y /10 OKOHYATEIHHOI'O PElIeHHs], J€MOHCTPHUPOBATH
MOHMMAaHNE TPOBEJCHHBIX PAacueTOB (aHAIM30B, CUTYyallMil), B CIy4ae 3aTpyJHEHUN oOpaiaTbes K
MPENo/IaBaTelo.

[Ipy caMOCTOSITENIBHOM pEHICHHH 3a/lad HY)KHO OOOCHOBBIBaTh KXKIBIA ATall peIlIeHus,
UCXOJI U3 TEOPETUUYECKUX TOJIOKEHHI Kypca. Eciu CTyIeHT BUIUT HECKOJIBKO MYTEH perieHus
npobsieMbl (3a/1auu), TO HYKHO CpPaBHUTh UX U BbIOpaTh camMblil panmoHanbHbIA. [lonesno mo
HayaJla BBIYMCJICHUN COCTaBUTh KpAaTKUW IUIaH pelieHus mnpodsembl (3amaun). Pemrenue
NpoOJIEMHBIX 3a/lad WIM MPUMEPOB CIENyeT H3jiaraThb MOAPOOHO, BBIYMCICHHS pacloyiaratb B
CTPOrOM TIOpPSIIKE, OTMAENsIE BCIIOMOTATEIbHBIE BBIYMCICHHS OT OCHOBHBIX. Pemienus npu
HEOOXOIUMOCTH HYXKHO COMPOBOKIATH KOMMEHTAPHUSIMH, CXEMaMH, YepPTeKaMU U PUCYHKAMH.

Crnenyer TOMHHUTH, YTO pEIIEHWE KaXKI0M Y4eOHOW 3amayu JOHKHO JOBOJUTHCS [0
OKOHYATEJILHOTO JIOTHYECKOT0 OTBETA, KOTOPOTo TPeOyeT YCIOBHE, U MO BO3MOXKHOCTH C BBIBOJOM.
[Tomy4deHHBIN OTBET ClIeyeT MPOBEPUTH CITIOCOOAMM, BHITEKAIOIIMMH U3 CYIIECTBA TaHHOW 3a/a4yH.
[Tone3no Taxke (ecid BO3MOXKHO) pellaTh HECKOIBKUMH CIHOCOOAMHM W CPaBHUTH MOTYyYCHHBIE
pe3ynbTaThl. PemieHue 3amad AaHHOTO THMA HYXHO MPOAOIKATh JO NPUOOPETEHUS TBEPABIX
HAaBBIKOB B X PEIICHUH.

6.2. PexoMeHnanmu 1o noaAroToBKe K TECTHPOBAHHUIO 0 TeMaM Kypca

TecTel — 3TO BONPOCH! MM 3a7aHus, MPEIyCMaTPUBAIOIINE KOHKPETHBIM, KPAaTKUM, YETKUN
OTBET Ha UMEIOLINECS dTaIOHBI OTBETOB.

[Tpu caMocTOsATENBHON NOATOTOBKE K TECTUPOBAHUIO CTYACHTY HEOOXOAUMO:

a) TOTOBSICH K TECTUPOBAHUIO, MpopaboTaiite MHPOPMAITMOHHBIA MaTepual Mo JAUCIUILIUHE.
[TpoKOHCYTBTUPYHUTECH C MIPEMOAABATENIEM 110 BOIIPOCY BBHIOOpA yueOHOM IUTEpaTypHI;

0) 4eTKO BBISICHUTE BCE YCIOBHS TECTUPOBaHMA 3apaHee. Bbl JOKHBI 3HATh, CKOJIBKO TECTOB
Bam Oyzaer mpeninoxkeHo, CKOJIbKO BPEMEHU OTBOAMTCS Ha TECTUPOBAHUE, KAKOBA CUCTEMA OIICHKHU
pe3ynbTaToOB U T.11.;

B) mpucTtymas K pa0oTe ¢ TecTaMH, BHUMATEJIbHO M [0 KOHIA IMPOUYTUTE BOIPOC U
npejJlaraéMble BapHaHThl OTBETOB. BpiOepuTe mpaBuibHBIE (MX MOXeET OBITh HECKoJbKO). Ha
OTJIEIbHOM JIMCTKE OTBETOB BBHIMUIIKTE LU(PY Bompoca U OYKBBI, COOTBETCTBYIOLIUE MTPABUIIbHBIM
OTBETaM;

) B [IPOLIECCE PELICHMS JKeNaTeIbHO MPUMEHSITh HECKOJIBKO MOAXO0/I0B B PELICHUH 3a/laHusl.
OTO TO3BOJSIET MaKCUMAJIbHO THOKO ONEpUpOBaTh METOJAMM PpEIIEeHUs, HaXols KakIbld pa3
ONTUMAaJIbHBIA BapHUAHT.

1) eciy Bel BcTpeTunu upe3BpluaiiHO TPyAHBIN uid Bac Bonpoc, He TpaThTe MHOTO BPEMEHU
Ha Hero. [lepexonure k qpyruM tectam. BepHuTech kK TpyTHOMY BOIIPOCY B KOHIIE.



€) 00s3aTeNTIbHO OCTAaBbTE BPEMs Ul NMPOBEPKH OTBETOB, YTOOBI M30EKaTh MEXaHHMUECKUX
OLIMOOK.
TectupoBanue - MO3BONISET OLICHUTH 3HAHUE (DAKTUUECKOTO MaTepHalia, yMEHUE JTOTMYECKH
MBICITUTB, CIIOCOOHOCTH K pe()IeKCUU U TBOPYECKU MTOAXOANTH K PEIICHUIO IIOCTABICHHOH 3aJa4H.

6.3. PekoMeHal[uM 10 NMOATOTOBKE K 3a4eTy

[ToaroToBka K 3a4eTy CIOCOOCTBYET 3aKPEIUICHHIO, YIiyOJeHHI0O W OOOOIICHUIO 3HAHWH,
MOJTy4aeMBbIX, B TIPOIECCe OOYUCHHMsI, a TAaKXKE MPUMEHEHUIO UX K PEHICHHUIO MPAKTHYECKUX 3a/1ad.
['oToBACH K 3auery, CTYACHT JMKBUAMPYET HMEIOIIHECS MPOOeIbl B 3HAHUAX, YIIyOJser,
CHUCTEMATU3UPYET U YIOPAIOYMBAET CBOU 3HaHUs. Ha 3adere CTyAeHT NEMOHCTPUPYET TO, YTO OH
npuoOpen B mporiecce 00y4eHHs IO KOHKPETHOW Y4eOHON JUCITUTIIIMHE.

Heo6xoauMo opueHTHpPOBATh CTYACHTOB Ha CUCTEMATHYECKYIO MOATOTOBKY K 3aHSTHSM B
TEUEHHE CEMECTpa, YTO IIO3BOJUT UCIOJIL30BaTh BpeMs HK3aMEHAIMOHHOMW CeCCUM Jis
cUCTeMaTH3aIuy 3HaHUM.



7. OueHOYHBIE CPEACTBA

7.1. IIacopT OLIeHOYHBIX CPEACTB

Cemectp Koxa koHTpO/IMpyemMoii KOoMIleTeH UM HaumeHoBanue
(WJIM ee 4acTH) OLIEHOYHOI'0 CPeACTBA
7 I1K-6 Tecmosvie 3a0anus
Omuemst no pabomam 1-7

7.2. TunoBble 3a1aHUsI MJIM HHbIE MATEePHAJIbl, HEOOXO0AMMBbIE 1JIs1 TEKYIIEro KOHTPOJIsI

7.2.1. TecToBbIC 3aaHUS IO MOIYJISIM
(HaumeHoBaHUE OYEHOUHO20 CPedCmea)

Monay.s 1. TexHonorns aBToMaTu3anuu OU3Hec-NMPoOLECCOB

1. busHec-nipo1ecc COCTOUT U3 TPeX KOMIOHEHTOB. J[Ba M3 HUX — 0a30BbIe PECYPCHl U JIEHCTBUSI.
Kak Ha3piBaeTcs TpeTuil KOMIOHEHT?

A. IIponykTbl

b. Pe3ynbpTarsl

B. ApredakTsr
2. JIrobo¥t Om3HEC-poIiece MOXKHO MPEACTABUTh B BUJE MOCIEAOBATEIHHOCTH COOBITHI, KOTOPHIE
BKJIIOYAIOT TPU OCHOBHBIX 3JIEMEHTA, MO3BOJISIONIMX JOOUTHCS 3HAYUMBIX Pe3ynbTaToB. J[Ba u3
ATHX AJIEMEHTOB — JIFOM U TeXHosiornu. Kak Ha3bIBaeTcs TpeTHii?

A. Nadopmarus

b. OGopynoBanue

B. ®uHaHCcHpoBaHue
3. UTo W3 HIDKENEepeunCIEHHOTO0 HE MOXKET CTaTh KaTajJH3aTOpPOM COBEPIIEHCTBOBAaHHS OWM3HEC-
npoiecca?

A. HenoctaTo4HO BBICOKHE Pe3yJbTaThl paOOTHI KOJIJIEKTUBA.

b. 3HaunTeNnbHOE U3MEHEHNE KIIMEHTCKUX NTPEATIOYTEHU.

B. IIpuem Ha paboTy HOBOTO PYKOBOAMTENS OT/ENA.
4. Ha3oBuTe TpETHii HTaIl MPOLEYPhl COBEPIIEHCTBOBAHMS OM3HEC-TIpolecca:

A. Penuzaiin Tekymero mporecca.

b. Ananu3 Tekyuiero npouecca

B. [IlpuBneueHue pecypcoB, HEOOXOAMMBIX JJi BHEAPEHUS YCOBEPIIEHCTBOBAHHOTO
nporecca.
5. Mapus cobupaeT KOMaHIy [UIsl peaju3aluu KPYIMHOTO MPOEKTa MO YCOBEPIIEHCTBOBAHHUIO
o6usHec-nponecca. OHa BhIOpana MeHeKepa MPOEKTa M OTBETCTBEHHOT'O 3a IMPOILECC, MPUBJIEKIIA
HECKOJIbKUX COTPYIHHUKOB, 3aHATHIX B IPOLIECCE, KOTOPHIM MpPEanoJiaraeTcsi yJaydllnuTb, a TakkKe
OpraHu3aTopa KOMaH/IHOW paboThl U TEXHUUYECKOro cnenuanucra. Koro ona He yuna?

A. CoTpynHuKa, OTBETCTBEHHOI'O 32 TO, YTOOBI IPOEKT JOCTHUT MMOCTABJIEHHBIX LENEH.

b. Corpynnuka, KOTOpBIi OyJeT ClIeauTh 3a pe3yIbTaTUBHOCTHI0 OOHOBJIEHHOTO MpoIiecca.

B. Heckonbkux 4enoBek, KOTOpbie OyyT CTUMYJIUPOBATh CIIOPBI U JUCKYCCHH O BO3ZMOXKHBIX

MyTSAX COBEPIIEHCTBOBAHMUS IIpoOLIECcCa.
6. Bel co3mamm  KapTy-CXeMy TEKYIIETO COCTOSIHHS —Ipollecca, KOTOPBIM  IUIaHUpyeTe
YCOBEpIIEHCTBOBaTb. B HeW yka3aHbl Bce d3Tambl MpOLEcCCa M JOJDKHOCTEH 3aHATBIX B HEM
COTPYIHHUKOB. CXe€My KaKOro THIMa Bbl COCTaBUJIN?

A. Makpocxemy.

b. ®yHKIHOHAIBHYIO CXEMY.



B. Pom6.

7. ToM m ero xKomaHja, 3aHsATasi MEHEKMEHTOM OHW3HEC-IPOLIECCOB, MPOBOIAUT MO3TOBOM
LITYpM B MOMCKax WAEH MO peausaiiHy npouecca. OHM HMIIYT OTBETHI Ha JBa Bompoca: «Kak Mbl
MO>KEM CHU3UTH CBSI3AHHBIE C MIPOLIECCOM U3JEPKKU?» U «MOXKEM JIM Mbl CHU3UTHh BpEMs IIOJIHOTO
nukia mporecca?». Kakoil eme Bompoc UM clieqyeT 3aaaTh cebe, 4ToObI MpejiaracMblii UMU
YCOBEPIIEHCTBOBAHHBIH Ipoliecc oka3zaics 0onee 3pGeKTUBHBIM?

A. Kak MBI MOXEM MU3MEHUTH MPOLIECC, YTOOBI KIIMEHTaM ObLIO IIPOLIE UMETh C HAMU JIEJ10?

b. He mnpeanonaratoT 1M paccMaTpuBaeMble HAMHM YCOBEPILIEHCTBOBAHUS YPE3MEPHO

MacIITa0HBIX OPTaHU3ALMOHHBIX U3MEHEHUM?

B. KT0 u3 coTpyAHUKOB OTBEYAET 3a KAXK/Ibli KOHKPETHBIN 3Tal B TEKYIIEM Mpoliiecce?

8. Bynyun HCHOTHHUTENBHBIM  TUPEKTOPOM KOMIIAHWH, BBl YYacTBYyeTe€ B  pealu3aluu
HIMPOKOMACIITAOHOTO MPOEKTa IO YCOBEpIICHCTBOBaHHIO OusHec-mpouieccoB. C  KakuMu
N0JIpa3/ieNICHUsIMHU, IIOMUMO KaJipoBO# ciiy>k0bl 1 IT-oTnena, BaM npuaeTcss COTpyAHUYATh B XOJI€
peanu3anuu MpoeKTa, YTo0bI MPUBIEYb HEOOXOIUMBIE IS €0 OCYIIECTBICHUS PECYPChI?

A. Otnen ¢puHaHCOB.

b. Otnen mapkeTunra.

B. Otnen nponax.

9. Bel omacaetech, 4YTO IMpeajaraéMble BaMH H3MEHEHHS B OM3HEC-Tpollecce MOTYT BBI3BaTh
COINPOTUBIIEHUE CO CTOPOHBI COTPYAHHMKOB. UTO W3 HIKENEPEUUCICHHOIO HE IOMOXET Bam
IIPEOJIOJIETh 3TO CONPOTUBIIECHUE?

A. OOBsiCHEHHE TOTO, KaK B paMKaxX HOBOTO Tporiecca OyIyT penieHsl mpoOIeMbl, BO3HUKIIIHNE

B [IpeXHEM Ipouecce?

b. Yerkoe 00ObsSICHEHHE TOTrO, B YEM HMEHHO COTPYAHMKHU JEHCTBOBAJIM HENPAaBUIBHO B

paMKax MpoILIOoro npouecca.

B. Vka3anue Ha TO, Kakue BBITObI IOJy4aT COTPYJHUKN OT BHEJPEHUS HOBOTO MPOLIECCa.

10. Ha onnoit w3 cramuii penusaiiHa OwW3Hec-Tpoliecca OTBETCTBEHHBIM 3a TMPOILECC CO3/al
«IpUOOPHYIO MaHENb». 3a4eM OHa Hy»KHa?

A. YToOBI TOMOYB YJIEeHAM KOMaH]bl PeIIUTh, KAKOW M3 MPOLECCOB MOIYYUT OOJIbIIE BCETO

BBITO/1 OT YCOBEPIIEHCTBOBAHMUS.

b. Uto6b! OTCNIeKMBATh, KAaK OOHOBJIEHHBIN MPOIIECC IEMOHCTPUPYET JKeJIaeMble pe3yJIbTaThl.

B. Yto0sb! oTCe)KMBaTh HAaNpaBieHUE padOThl B paMKax YCOBEpPLICHCTBOBaHUS Mpoliecca.

Mopayas II.  TexHoJioruu ynpasJieHusi OM3Hec-npoueccaMu. YpaBJjieHHe IPOeKTOM
aBTOMATHU3alUM OM3HeC-TPOLEeCcCOB

1. Komnanus pemnnia NoBbICUTH ONEpallMOHHYI0 3P pexkTuBHOCTh. C yero cieayer HauyaTh?
A. YBeIUUYUTh 10XOABI.
b. YMeHbIINTH pacxopbl.
B. Onucatp OusHec-npoieccs 1 BEIOpaTh COCOOBI UX ONTUMHU3AIMH.
I'. BHeapuTh HHCTpYMEHTHI «bepexIMBOro Npon3BOACTBAY.
2. Kakue ucTouHuKM HH(OPMAIIH O MPOLIECCaX MOXKHO UCIIOIB30BaTh?
A. OpraamuzanoHHas CTpyKTypa.
b. TunoBsle oTpacieBble KIACCH(PHUKATOPHI.
B. MnTEpBbIO, MOTUTUKH, TPOLIEAYPHI.
I'. Bee BhllIEIEpEUYHCIIEHHOE.
3. Kakas HOoTanus ucronp30BaHa Jisl ONUCaHus Ou3Hec-mpoiecca?
A. IDEF O
b. DFD
B. BPMN
I". Cross-functional flowchart
4. Kakoit puck o6o3na4yex noj Homepom P.1.2. Ha Gok-cxeme npouecca «3akynka TMLI»?



A. HeueneBoe n/nnu HedpPEeKTUBHOE pacX0I0BaHUE CPEICTB Ha MIPHOOPETEHNE TOBAPOB
b. Beibop mocTaBiirka Ha HEONTUMAIbHBIX YCIOBUSAX
B. 3akitouenne 10roBopa Ha HEBBITOJHBIX YCIOBUSAX
I'. IToctynuBuire TMI] HE COOTBETCTBYIOT 3aKa3aHHBIM MO KOJMYECTBY MU HOMEHKJIAType
5. UTo MOXHO OTHECTH K METPUKaM Ipoliecca (BpIOEpUTEe BCE MPUMEHUMBIC OTBETHI)?
A. Bpewms
b. Croumocts
B. IIpou3BouTEIBHOCTH
I'. KagectBoO
6. Kakne Buzibl moTeph BBIACISIOT B «bepexxIMBOM MPOU3BOJICTBEN?
A. Mznumasas o0paboTKa, MEpernpou3BOJICTBO, OXHIAHUE, TPAHCTIOPTHPOBKA, H3JIHIIHUE
3amnachl, 1e(EeKThI, JTUIIHUE ABHKEHUS, HEPEeaTu30BaHHbIA TBOPUYECKUI MOTEHITUAIL.
b. W3numiasis 06paboTka, Iepernpou3BOICTBO, BpeMsi, TPAHCTIOPTHPOBKA, M3JIHIIHUE 3aTachl,
nedeKThl, TUIIHNE ABMKCHUS, HEpeaTn30BaHHbIA TBOPUECKHUI MOTEHITHAI
B. Msnumnss o6paboTka, mepenpou3BOACTBO, CTOMMOCTb, TPAHCIOPTHUPOBKA, H3JIUIIHUE
3arnachl, 1eEKThI, JTUIIHUE ABIKEHUS, HepeaTn30BaHHBIN TBOPUYECKHM MOTSHIINAT
I'. Wznumasas oOpa®oTka, OXKHIAHWE, TPAHCIIOPTUPOBKA, HW3IUIIHUE 3amachl, e(eKTHI,
JUIIHUE ABM)KCHUS, HEPEeaTH30BaHHBIA TBOPUECKHUI MOTEHITHAI

KpaTKOG OIMMCAHHUE U PErJIAaMEHT BBINOJTHCHUSA
K tectam AOIMYCKAIOTCA BCC CTYACHTHI.
ITo pe3yjibTaTaM UTOroBOIo TECTa CTYACHT MOXKCET Ha6paTb MakcuMasibHO 40 0aioB.

Kpurepun oneHku:

MaxkcumanbHoe KonuuecTBo 6anoB — 10 6. (6aibl CTyACHTY HAUUCISIFOTCS B 3aBUCUMOCTH OT
pe3yabpTaTa mpojeIaHHON paboThl)

71.2.2. Otueram o paboTaMm
(naumenosanue oyeHouHo20 cpeocmsa)

KoMIieKkT 0T4€TOB N0 NPAKTHYEeCKUM padoTam

IIpakTuyeckas padora Nel «Pa3paborka YcraBa nmpoekra Mo ONTHMH3AIMHI IPOLECCa
dopma oTyera:

-TUTYJIBHBIH JIUCT;

-3a/1aHUE;

-pe3yNbTaT BBINOJIHEHMS 3a1aHNUS;

-pe3ynbTat FKCIepUMeHTa (TaOIuLbl U TpapuKn);

-BBIBOJIBI 110 paboTe.

IMpakTuyeckas padora Ne2 «Omnucanue XapaKTepUCTHK, MOJICTUPOBAHIE BRIOPAHHOTO Mpoliecca
B HoTaruu BPMN»

dopma oTyera:

-TUTYJIbHBIH JIUCT;

-33JIaHUE;

-pe3yabTaT BHINIOJIHEHUS 3aJaHus;

-pe3ynbTat FKCIepuMenTa (TaOIuIbl U TpapuKn);

-BBIBOJIBI IO paboTe.

IIpakTuyeckass padoTra Ne3 «AHanu3 ¥ COBEPIICHCTBOBAHUE OU3HEC-TIPOIIECCA»
®opma oTyera:

-TUTYJIbHBIN JIUCT;

-3aJ]aHue;

-pe3yNbTaT BBINOIHCHUS 3a1aHNUS;



-pe3ynbTaT YKCIEepUMeHTa (Ta0HIIbl U TpaduKn);
-BBIBOJIBI IO paboTe.

IpakTnyeckas padora Ned «Paszpadorka KPI mporeccar
®opma oTyera:

-TUTYJIbHBIH JIUCT;

-3a/1aHHE;

-pe3yNbTaT BHINOJIHEHUS 3a/1aHUS;

-pe3yNbTaT SKCIEePUMEHTa (Ta0IHIIBl U TpaduKN);
-BBIBOJIBI IO paborTe.

TpebdoBanus kK 0(popMIIeHUIO
OTt4er MODKEH cojepX aTh MOAPOOHOE OMHCAHWE (BKIHOYAs WIUTFOCTPATHUBHBIA MaTEpPHI)
MOCIIEA0BATEIHbHOCTHU ACUCTBUM, IPOACTAHHBIX CTYJACHTOM JIJIsl BBIIOJIHEHUS 3a/IaHUH.

IIpoueaypa oueHuBaHUSA

OneHka BbINOJIHEHHON padOThl POBOIUTCS MO KPUTEPUSIM:

. Hanmmaue Bceit cymiecTBeHHON HHpOpMAIH 110 paboTe

. TOYHOCTB M NIOJTHOTA IPEJOCTABIAEMBIX CBEACHUM

. HempotuBopeunBOoCTh MPUBOANMOI HHPOPMALIUN

. IlpaBuIbHOCTH MHTEPIPETALUI 1 BEIBOJIOB, KOTOPBIE CAEIAHbI 110 pe3yJbTaTaM paboThl
. CreneHp AOCTHKEHUS CTYI€HTOM IIOCTABJIEHHOW LIEIH

. OBOCHOBAaHHOCTH MPUMEHAEMOI0 PELICHHUS

. 'paMOoTHOCTB (cozepiKkaTenbHast) HCIOIb3YEMbIX (hOPMYITHPOBOK

NN R W=

KpnTepml OILICHKH 34 OTYETHI I10 NPAKTHYECCKUM paﬁoTaM:

Kpurepun onenkmn:

DopmbI Kpurepuu u HOpMbI OLEHKH
TeKYyIero
KOHTPOJIA
Otuer o | 5 6a/IoB — 3aJaHKE BEIIIOJHEHO B IOJHOM 00BEME 03 3aMeuaHmi
MPAKTHIECKON 4 Ganna — 3aJjaHKie BBIMOJTHEHO B IOTHOM 00BhEME, MPUCYTCTBYIOT 3aMeUaHus
pabote 1-5, 7 10 BBLITIOJTHEHHIO 3aJaHUS

2-3 Oanna — 3a/JaHue BBIIOJIHEHO HE B TOJHOM 00BEME, MPUCYTCTBYIOT
HECYILIECTBEHHbIE 3aMEUaHUs

1 Gamn — 3agaHue BBIIOJIHEHO HE B IIOJHOM 00bEME, MPUCYTCTBYIOT
3aMeYaHus 110 BHITOITHEHHIO 3aJaHHS

0 OasIOB — 3a7aHNE HE BBIIIOJIHEHO

Otuer mo | 10 6amnoB — 3aaHNEC BBIIIOJJHCHO B ITIOJTHOM 00BEMe 0e3 3aMeuaHmit
HpaKTHqCCKOﬁ 7 OamioB — 3aaHuC BBIIIOJHCHO B IIOJIHOM O6’béMe, MNPUCYTCTBYIOT
pa60Te 6 3aMCUYaHus 110 BBIIIOJIHCHHUIO 3adaHUA

4 Oamia — 3agaHME BBINOJIHEHO HE B MOJHOM O00BEME, MPHCYTCTBYIOT
HECYIIECTBEHHbBIE 3aMEYaHMUSI

2 Oamn — 3aJaHHE BBIIIOJHEHO HE B IIOJHOM O0BEME, MPUCYTCTBYIOT
3aMey4aHus 110 BBIOJHEHUIO 3aJaHHs

0 GayioB — 3a7jaHKE HE BHIMOIHEHO




7.3. OueHo4YHbIe cpeICcTBAa [Jisl MPOMEKYTOYHONH aTTeCTAMM MO HUTOraM OCBOEHMA

JUCHUILIHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

CemecTtp 7

1e

=
~~
=

Bomnpocsl k 3a4ety

Onpenenenne bu3Hec-npolecca. Bxopl v BEIXOABI IpoIiecca.

Metonoinorus IDEF0Q. OcHOBHEBIE DJIEMEHTHI.

KJ'IaCCI/I(bI/IKaI_[I/IH BXOJ0B M BbIXOJ0B 6H3H€C-Hp0HCCCﬂ.

Metononorust IDEF0. Ctpenka Bxoaa.

KiroueBsie onpeneneHuss moaenupoBanus bII. Monens, onepanusi, GpyHKIMA, MOKa3aTenyn
BII.

Metononorusa IDEF0. Ctpenka ynpasieHus.

CDYHKI_[I/IOHB.JIBH]EJﬁ noaxoa K ynpaBJICHUIO Opl"&HPI?»&LIHGfI.

Metononorust IDEFO. Ctpenka Bbixosa.

OO |N|O| O | B|WIN|F

OcobeHHOCTH (QYHKIIMOHATBHOTO OAX0/a K YIPABICHUIO OpraHu3alueil.

[HEN
o

Metononorus IDEF0. Ctpenka MexaHuzMma.

[EEY
[EEY

JIOCTOMHCTBA U HETOCTATKU (PYHKIIMOHAIBHOTO MOIX0/1a K YIIPABICHUIO OPTraHU3aIHEH.

[EEN
N

Metononorust IDEFO. Ctpenka BbI30oBa.

[EEN
w

[lonsTHE HpOHeCCHO-OpHeHTHpOBaHHOﬁ OpraHu3anuu.

[EEN
IS

Metononorust IDEFO0. Jlekommnosumust 6J0K0B, IpaBuiia HyMepOBaHUs OJIOKOB

[EEN
a1

[ IponieCCHO-OpHEHTHPOBAHHBIN MTOAXO/ K YIIPABICHUIO OPTaHU3aLAEH.

[EEN
(op}

Metononorust IDEF0. TynnenupoBanue cTpenox.

[EEN
\‘

Brnanenen bII. ®yukuun Bnagensia bII.

[EEN
o

[TpuHIMIBI ypaBieHus U KOHTpouis B All

[EEN
O

Kputepuu BbiOOpa Biagenblia OU3Hec-mpolecca

N
o

MeTobl ynpaBieHus 1 KoHTpouisi B All

N
[

[TonsiTe cetu (CUCTEMBbI) OM3HEC-TIPOIIECCOB.

N
N

Metononorus IDEF0. OtHomenue ynpasineHus. OTHOILIEHHE BBIXOJ,.

N
w

HenpoTtuBopeunBOCTh (YHKIMOHATIBHOIO U TPOLECCHO-OPHUEHTUPOBAHHOTO MOJIXOA0B K|
YIIPABJICHUIO OpTraHU3aluei.

N
D

Metononorus IDEF0. OTHomenne obpaTHas CB3b.

N
(6]

MeTononorus Mmoaenuposanus bII. Kareropuu merononoruii.

N
(o]

Metononorusa IDEFQ. CBA3b «BBIXOI-MEXaHU3M.

N
~

[Ipumepsl  MeTOmOJIOTMM  BeneHHs  mpoekra.  Merogonorus — Xammepa-Yammy
(pEMH)XUHUPUHT)

N
oo

Metononorus IDEF3. OcHoBHBIE IOJIOKEHUST U HA0OP DIIEMEHTOB.

N
(o]

[Tpumepbl MeTojoioruu omnucanus OusHec-mporieccoB. Metomonorus IDEF(0. Oo6mue
CBEJICHUSL.

w
o

Metononorusa IDEF3. Buael csazeit. [Ipumepsr.

w
-

MeTon0II0THs ONIUCAaHUs IOTOKOB JaHHBIX. [Ipumepsl.

w
N

Metononorusa IDEF3. Ilepexonsl. Bunbl nepexonos.

w
w

MGTO,Z[O.HOI‘I/IH HCIIOJIB30BaHUs CPCACTB MOJACIMPOBAHU. OCHOBHBIC ITOJI0KCHHSL.




n/n

Bonpocsl k 3auery

34

OreHKa 3peniocTH apXuTeKTyphl (Momens CMM) ¢ Touku 3peHus pa3padoTku, Hortamwms
BPMN. O0BEKTHI TOTOKA yIIPABICHHUS.

35

(OcHoBHbIE 3Tanbl MoaenupoBanust bI1

36

Hotaruss BPNM. OcHoBHBIE MapKepbl COOBITHI

37

MeTtoauku aHanu3a OuzHec-mporeccoB. Knaccudukaius MeToauK.

38

Hortauus BPMN. Ilonstue noampoiecca.

39

SWOT ananu3 nporecca.

40

Horanus BPMN. OcHoBHBIE MapKephl TOANPOIIECCOB.

41

OcHOBHBIE NIOKa3areny npouecca. Kimaccnpuxanus.

42

Horannsa BPMN. Buabs! nuiro30B.

43

[AOCOIIOTHEIE ITOKa3aTelIn ponecca. HpI/IMepH nokazatelnei BpECMCHHU BBIIIOJIHCHUS]
[poneccca, TCXHUYCCKUX mokasarelei mponecca.

44

[Hortarmss BPMN. DKCKIIO3UBHBIN IUTIO3.

45

AOCOJIFOTHBIC TOKa3aTelau Impolecca. [Ipumepsl mMoka3aTeneidl KadecTBa W CTOMMOCTH
Ou3HEeC-TIpoliecca.

46

Horanusa BPMN. Ilpumepsl HCIONB30BaHMS SKCKIIO3UBHOIO MUI033a, OCHOBAHHOTO HA
TaHHBIX.

47

OtHocutenbHbIe oka3aTenu. Knaccuduxamus. [Ipumeps! nokazatenei mian-(hakr.

48

[Horanusg BPMN. 1110361 cnugaus.

49

OtHocutenpHbIe MOKazarenu. Kiaccupukanms. IlpuMepsl mokaszaTeneld CpaBHEHUS C
(PYTUMU ITPOLECCAMU

50

[HoTtammus BPMN. MHKIII03UBHEBIN IIIIO3.

51

OTHOCUTENIbHEIC IOKA3aTECIIH. KJ'IaCCI/I(l)I/IKaI_II/I}I. HpI/IMepH YACIBbHBIX nokazaTesei

52

Hortauus BPMN. [lapayienbHbii HTrO3.

53

CpenctBo MojaenupoBaHus OusHec-miporieccoB  UrennrysibibierBmm 4.1. OcHOBHBIE]
BO3MOKHOCTH.

54

Hortaruss BPMN. Coeanusronine 3J1eMEHTHI.

55

Hotanus IDEF3. Mcnonb30BaHnEe aCUHXPOHHBIX ILTIO30B.

56

[Horatist BPMN. 30HBI OTBETCTBEHHOCTH.

57

Metononorus DFD. [Ipumep.

58

Hotaruss BPMN. ApredakTsl.

59

MeTtonomorusgs BPMN. OcHoBHEIE 31eMEeHTHI HOTAIIHM.

60

Metononorust IDEF3. [IpumeHneHrne CHHXPOHHBIX NEPEX0/I0B.

7.3.2. Kputepuu U HOPMbI OLEHKH

Cemectp

dopma
NMpoBeaeHUs
NPOMEKYTOYHOMI
arTTecTalnu

Kpurepun u HOpMBbI OLIEHKH

3auer (110 «3aYTECHOY 55 u Gonee OGaToB

HAKOITMTCJIbHOMY

peiTHHTY) «HE 3a4TEHO» MmeHee 54 0auioB.




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yueOHuK, ydeOHOE

KoanuyecTtBO B

HAYYHOU
Ne nocodoue, yueoHo-
ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) I'ox n3panus ounodaunorexe /
n/n MeToauYecKoe mocooue,
MPAKTHKYM, Ip.) HaumeHoBaHue
P > AP IBC
1 Kornuucknii C. B. Pa3paboTtka Mozeneit npeaMeTHOM 00IacTH Y4eOHUK /ISl BY30B 2021 OBbC «Jlanpy»
aBTOMATH3ALNU
Camotinosa E. M. HHTErpupoBaHHbIC CUCTEMBI IPOCKTUPOBAHHUS yueOHoe mocodue 2020 3BC «IPRBooks»
u ynpasienus. Lugpposoe ynpasnenue
WHXCHEPHBIMU JAHHBIMHU U KU3HEHHBIM
IIUKIIOM W3JICIHS
8.2. lonotHuTEIBHAS JIATEPATYPA
KoanuecrBo B
Tun (yueOHUK, ydeOHOE .
HAYYHOM
Ne nocooue, yue0Ho-
ABTOpBI, COCTABUTEIH 3arsiaBue (3aroJioBOK) I'op u3panus Ondamorexe /
n/n MeToAu4YecKoe mocooue,
HPAKTHKYM, IP.) HaumeHoBaHue
P > AP IBC
1 Macnesunu, T. I1. VYnpasienue OuzHeC-poIeccaMu : OT TEOPHU yueOHoe ocoou 2021 OBbC
K MPaKTHKE «ZNANIUM.COM»
2 Ucaes P. A. 60 nprMepoB yCTIEUIHBIX U MTPOOIEMHBIX MpaKTHYeCcKoe nocodue 2021 9BbC
IIPOEKTOB OPTaHU3aLMOHHOIO Pa3BUTHSI «ZNANIUM.COM»
3 Emadepon B. T'. busHec-mponeccsr : perimaMeHTanus u yIeOHUK 2020 3bC
yIpaBJICHUE «ZNANIUM.COM»




8.3. IlepeueHb mpogeccHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHPABOYHBIX
cucTeM

— Web of Science[DnekTpoHHBIH pecypc]| : MyJIbTUIUCHUILIMHApPHAS pedeparuBHas Oa3za
JAHHBIX. — Philadelphia: ClarivateAnalitics, 2016 . — Pexum JOCTyTIa
apps.webofknowledge.com. — 3aru. ¢ skpana. — 3. pyc., aHrIL

Scopus [DnexrponHslii pecypce] : pedeparunas 6a3a nanubix. — Netherlands: Elsevier, 2004—
.— Pexxum nocrtyna : scopus.com. — 3ari. C skpana. — S3. pyc., aHri.

Elibrary [DnexTponHblii pecypc] : Hay4Has 3JeKTpoHHas OubOaroTeka. — Mocksa : HOB,
2000- . — Pexxum goctyma : elibrary.ru. — 3ari. ¢ skpana. — 3. pyc., aHriL.

8.4. [lepeueHb MPOrpaMMHOro odecneyeHust

Ne Haumenosanue IO PexBU3UTEI IlOI“OB?pa
n/n (mara, HOMep, CPOK ACHCTBHUA)
1 Windows 2013r., Ne 00179-40183-81808-AA0EM,
OeccpouHbIN
2 Microsoft Office 13 Ne61935138 ot 28.05.2012 (6eccpouHbIit)

8.5. Onucanne MaTepHaJIbHO-TEXHHYECKO 0a3bl, HEOOXOAUMOM ISl OCYLIeCTBJICHHUS
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX

Ka0MHETOB, JIadopaTopHuii, MACTEPCKUX H

Ne Ap. 00bEKTOB /1JIsl IPOBe/ICHUs!

/I | NMPAaKTHYeCKHX U JJA00PATOPHBIX 3aHATHIA,
MOMELIECHU VIS CAMOCTOSTEIbLHOMN

padoThl 00y4aromuxcs (HoMep ayinTOPHH)

IlepeyeHb 0CHOBHOTO 000PY/A0BAHMA

Aynutopuss  BeOkoH(pepeHIM.  YueOHas
aymUTOpUsSl  JUISL  TIPOBEJEHUS  3aHATHMA
JIEKIIMOHHOTO THIA. YUeOHas ayJuTOpUs IS
IIPOBEICHUS] 3aHATHH CEMUHApCKOro THMA. | DKpaH TEJIEBU3UOHHBIH, [IUPMBI,
VYuebHass  ayamTopusi UL KYpPCOBOTO | TIPOKEKTOP Ha IITaTHBE. CTOJ
MPOEKTUPOBaHMs  (BBITIOJHEHHS] KYPCOBBIX | MPENo/iaBaTeIbCKUH, CTYJbs
pabot). YuebHast ayquTopust JJisi TPOBEACHUS | TIPENO1aBaTelIbCKUE. Tpancnapanrt-
TPYMIOBBIX u WHIUBUAYAIBHBIX | MEPETSHKKA, CHCTEMHBIN OJIOK.
KOHCYNbTallUi  Y4eOHass ayauTopusi IS
MIPOBE/ICHUS 3aHATHH TEKYILEro KOHTPOJIS U
npomexyrouHoit arrecrarmu. (YJIK-807)
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